LITTLETON PUBLIC LIBRARY MEETING MINUTES
Wednesday, August 26, 2026

IN ATTENDANCE: Meagan Carr (Director); Dawn Hatch (Secretary); Jani Fillion (Chair); Judy JonesGirouard
(Vice-chair); Megan Myers; Jenna Sicuranza; Sara Maclver; Peg Roy

EXCUSED: Bryan Koplow

ABSENT: Leslie Walker (Treasurer)

PUBLIC IN ATTENDANCE: December Rust

CALL TO ORDER: Jani Fillion (Chair) at 7:00pm

MSV — Motion to approve the minutes from 7.29.26—Sara Maclver/Peg Roy (7-0)

Public comment:
December Rust brought 3 items forward to the board for consideration:

e Library copier pricing policy and issue it raises for the disfranchised

e Marshaling support for the 20k capital line item request for the library to be presented for 2027
town budget

® Perceived procedural issues when the Building committee meets holding a majority of the library
board to make preemptive decisions

Fillion (Chair) recognized the comments and stated the board would take them under consideration.
Donations:

Lead Test Kits - Department of Health and Human Services

Hygiene supplies - December Rust

Old Business:
Storm windows are still on hold.

Maclver addressed the board about purchasing a plaque for Barbara Strain. Littleton Sign and Coop employees
were suggested as possible avenues to find and/or create a plaque.

The board decided on the following verbiage to etch on the plaque; “These Library front gardens lovingly
provided and cared for by Barbara Strain”.

The board also decided to purchase a gift card for the Coop for the amount of $250 for Barbara.

Maclver will bring a card to the next board meeting for the trustees to sign.

Carr (Director) informed the board that Abbott will not be able to source a heat pump that matches the library’s
current system. They will refund the deposit. Carr (Director) reached back out to ARC. They do have the required
heat pump as they bought up extra supplies in anticipation of the shortage. ARC sent back another proposal for

the amount $6,876; the first proposal was for $5,890. The new proposal is valid for 15 days.

MSV — Motion to accept the $6,876 quote from ARC for the installation of a new heat pump and to use the Heald
Fund to fund the installation. — Sicuranza/Myers (7-0)

New Business:
Carr (Director) shared the Director’s Report.

The Policy Committee met on August 4th and presented the board with a new revised version of the library’s
printing and copying policy. The revision was the result of the increased use of the library’s printer/copier due to
the closure of Staples.

MSV — Motion to accept the revised printing and copying policy presented by the Policy Committee. —
Roy/Myers (7-0)
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Carr (Director) asked that the new policy go into effect on September 1st to give her time for implementation.
MSV — Motion to implement the new printing and copying policy on September 1st. — Roy/Maclver (7-0)

MSV — Motion to accept the new pricing suggestions for the revised printing and copying policy presented by the
Policy Committee to go into effect on September 1st. — Roy/Maclver (7-0)

(See the revised Printing and Copying Policy and the Policy Committee report)

Carr (Director) has informed the board that Mike Ressler, the library custodian is leaving in two weeks. He is
moving on to a new adventure and his dedication, work ethic, and skills will be greatly missed. Carr (Director) has
posted the position already as it takes time to get a qualified applicant. A suggestion was made that instead of
increasing the hourly wage that the application post a salary range to reflect the requirements required for the
position.

Carr (Director) met with the Town Finance Director for preparation of the 2027 budget requests. Other than
increases in COLA, increases in telephone/internet rates, and 2025 under-budgeting for sewer costs, fuel costs
are still very volatile; rates are still to be determined. Carr (Director) mentioned the condition of the fuel tanks
which the capital request will fund. Carr (Director) reached out to Roland Abbott for a proposal to remove and
replace the two 275 gallon oil tanks for the cost of $6,876.

The meeting adjourned at 8:15 PM.
The next meeting is scheduled for Wednesday, September 30, 2026, from 7:00 — 8:00PM.

Respectfully submitted,
Dawn Hatch 8.30.26
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