LITTLETON PUBLIC LIBRARY MEETING MINUTES
Wednesday, July 29, 2026

IN ATTENDANCE:
Meagan Carr (Director); Jani Fillion (Chair); Judy Jones Girouard (Vice-chair); Sara Maclver; Megan Myer; Peg
Roy; Jenna Sicuranza

Excused: Dawn Hatch (Secretary), Leslie Walker (Treasurer); Bryan Koplow

CALL TO ORDER:
7:01pm; Jani Fillion (Chair)

The meeting began with a presentation from Ken Kinder of Stifel. Kinder reviewed an extensive report on the
library’s investment portfolio. Overall, Kinder reported that the library’s investments are being well managed and
have seen good growth. He does not recommend any changes to the library’s investment strategies at this time.

MSV — Motion to approve the minutes from 6.24.26 — Roy/Jones Girouard (6-0)

Public comment:

No public in attendance.

Donations:
No donations to report.

Old Business:
Storm windows - on hold.

Heat pump - The building committee met on 7.15.26 to discuss three quotes Carr received for installing a new
heat pump in the basement meeting room. The committee recommended that the board accept the quote from
Roland Abbot, the lowest of the three quotes at $4,888.

MSV — Motion to accept the $4,888 quote from Roland Abbott for installation of the new heat pump. — Jones
Girouard/Myers (6-0)

MSV — Motion to use the Heald Fund to pay for installation of the new heat pump. — Roy/Sicuranza (6-0)
Carr said she would call Roland Abbott the next day to move forward with the heat pump project.

The board then reviewed the rest of the Building Committee’s report from their meeting on 7.15.26. There was
discussion of Maclver’s suggestion that the board recognize Barbara’s work on the library gardens/grounds. Carr
and Myers will try to find out a restaurant that Barbara would like for a gift certificate - the board agreed that
$250 would be a good amount for such a gift. Maclver will look into options for a plaque or sign to publicly
recognize Barabara’s work.

It was also noted that a few corrections are needed on the Building Committee meeting report. In the motion to
present the heat pump proposal to the board the date should read “7/29/26” (not 6/29/26) and the vote should
read “5-0” (not 7-0). Also in the paragraph beginning “Koplow suggested...”, it should read “Roland Abbott” (not
Roland Koplow).
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New Business:
Carr shared the Director’s Report.

Myers and Sicuranza will connect after the board meeting to schedule a Policy Committee meeting to review the
printing and copying policy as the demand for these services has increased with the closure of Staples. There was
also discussion of looking into what it would take to offer fax services; Carr noted that a phone line would need

to be added by the copy machine.

Carr will email the Finance Committee to schedule a meeting to work on the draft budget which is due
September 1st.

Regarding the Memorial Fund CD renewal - there was some discussion of switching to a different bank for a

slightly higher interest rate. Fillion will ask the Bank of NH for a better interest rate, but the board agreed to
move forward with renewal at the bank of NH regardless as the difference would not be significant.

MSV — Motion to renew the Memorial Fund CD for 10 months with the Bank of NH. — Roy/Sicuranza (6-0)

Meeting adjourned at 8:23 PM.
Next meeting scheduled for Wednesday, August 26, 2026, from 7:00 — 8:00PM.

Respectfully submitted,
Jenna Sicuranza 8.2.26
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