LITTLETON PUBLIC LIBRARY MEETING MINUTES
WEDNESDAY, March 3, 2026

IN ATTENDANCE: Meagan Carr (Director); Dawn Hatch (Secretary); Bryan Koplow; Jani Fillion (Chair); Peg Roy; Judy
JonesGirouard (Vice-chair); Megan Myer; Leslie Walker (Treasurer); Jenna Sicuranza; Sara Maclver

PUBLIC IN ATTENDANCE: December Rust

No public comment

CALL TO ORDER: Jani Fillion (Chair) at 7:00pm
MSV — Motion to approve the minutes from 2.26.26— Mclver/Roy (9-0)

Donations:

Carnegie Foundation grant - $10,000
Public Hearing: Due to the Carnegie Foundation’s celebration of the United States 250" anniversary, hundreds
of Carnegie libraries were gifted with $10,000 of which the Littleton Library is part of.

MSV — Motion to accept the restriction free $10,000 grant from the Carnegie Foundation— Sicuranza /Koplow
(9-0)

MSV — Motion to approve Carr’s (Director) request to use $3500 of the Carnegie grant to fund the library’s staff
attendance to the New England Library Association in Burlington VT, scheduled for October— Roy/Myer (9-0)

MSV — Motion to approve Carr’s (Director) request to close the library on Oct 27" to allow staff to attend the
New England Library Association conference in Burlington, VT— Mclver/Sicuranza (9-0)

Old Business:

The building committee met on February 11%.

The main topic was the replacement storm window/screen quote from Chris Lloyd of Top Notch Custom
Glass, which came in at $63,5000.00. A discussion ensued regarding the monies to pay for the project,
mainly the use of the Heald fund which is slated for the preservation of the library’s artwork. An
argument was made that windows are an essential part of the building to provide adequate means for
protecting said artwork. A review of the proposal seems to indicate that UV coating was not included in
the quote.

MSV — Motion to table further discussion on replacement of storm windows until the building committee meets
again — Myer/Sicuranza (9-0)

Other building committee discussions included resurfacing/repainting of the basement floors. Carr (Director)
had one quote from Granite State Epoxy for $9000.

Action - Building Committee to reach out to other contractors for additional quotes.

Because currently there are two electrical panels, the building assessment of July 2019 recommended replacing
them with one new panel.

MSV — Motion to spend up to $1500 for estimates from Corey Electric and Jolson Electric to replace the
electrical panels — Sicuranza/Myer (9-0)

The back entryway continues to cause issues with the back door. Carr (Director) is currently in communications
with Eric at the Town office regarding possible contractors.
(See building committee report)

New Business:
Library continues to provide a wonderful and wide variety of programming to support the Littleton community,
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including puzzle competitions, local author presentations, and teen D&D groups among many others.
Library is offering their support and providing a neutral venue for a teen recovery group supported by the SAP
high school counselor and White Horse Recovery.
The cabinets donated by Koplow will work for the space intended, library will have to purchase countertops, but
cost will be less than expected for new ones. Thank you, Koplow.
Carr (Director) is working with Matt with the town to get library on the wasp spraying schedule as the wasp
infestation is getting progressively worse. Cost will be about $300; the board is supportive of the decision.
Director’s Report (see Report)

Action - Building Committee to meet March 18th at 8:00AM

Meeting adjourned at 8:17PM
Next meeting is scheduled for Wednesday, April 1, 2026, from 7:00 — 8:00PM.

Respectfully submitted,
Dawn Hatch (Secretary) 3.6.26



