
LITTLETON PUBLIC LIBRARY MEETING MINUTES 
Wednesday, September 24, 2025 

 

IN ATTENDANCE:  Meagan Carr (Director); Dawn Hatch (Secretary) ; Jani Fillion (Chair); Peg Roy; Megan Myer; Jenna 

Sicuranza; Sara MacIver; Bryan Koplow via Zoom 

Excused: Judy JonesGirouard (Vice-chair); Leslie Walker (Treasurer) 
 
CALL TO ORDER: Jani Fillion (Chair) at 7:00PM 

MSV – Motion to approve the minutes from 8.22.25 — Roy/MacIver (7-0) Approved 

Public in attendance - December Rust 

No public comment 
 
Donations:  
FOLPL for computer replacements - $900 
Leslie Robbins birthday books - $30.38 

 
Old Business 
The Historical Preservation Committee members met with Laura Richter Le, founder of Green Mountain Art 
Conservation in Brattleboro, Vermont. Both the damaged Farr portrait and the small rose painting from the 
stairwell were left for further inspection. Laura did not provide an estimate in time for the monthly board 
meeting. 
See Historical Preservation Committee report. 
 

Neil Van Alsyne is still working on the last picture frame which was the most damaged. 
The programmable lighting for the outside steps is in full operation. 
The new Windows 11 compliant computers arrived quickly and are all up and working. 

Carr (Director) met with town officials regarding the proposed library budget; the meeting went well. 

Town maintenance will be repairing the concrete apron at the back entrance as it is a tripping hazard. Library 
might be billed for the materials required. Both the boiler and carpet cleanings will happen in October. 
TopNotch notified Carr(Director) that they and their vendor are unable to make or acquire the storm windows 
the library requires. The TopNotch receptionist said she would talk to Chris about other options. 
Action - Roy will reach out to Mayo to see if they have a solution for the storm window replacements. 

 
See Director’s report. 

At the last board meeting, the Building Committee had an action item to schedule an October meeting. That did 
not occur. 
Action - Building Committee to schedule a meeting in the near future. 
 
New Business:  
 

The Marketing, Programs & Materials, and Fundraising Committee met before the board meeting and presented 
the trustees with a proposed version of the pricing policy for the 3d printer. 

MSV – Motion to accept the new pricing policy presented by the Marketing, Programs & Materials, and 
Fundraising Committee. Myer/Sicuranza (7-0)  Approved 
Carr(Director) was contacted by Grant Kaester with Advantage Archives about continuing the conversion of the 
Littleton Courier from 1991 - 2007 to PDF format and uploading to https://littletonpl.history.archives.online. 
The searchable datebase access is only available through the library network. The total cost estimate amounted 
to $6,196.48. 
Fillion(Chair) suggested that the Heald Fund be used to fund the project since it involves part of the library’s 
historical archives. Carr(Director) recommended that in the future, every five years after the completed 
conversion, library continue with the process. 
MSV – Motion to fund the Advantage Archives of the Littleton Courier for historical preservation  at the amount 
of $6,196.48 from the Heald Fund. MacIver/Myer (7-0) Approved 

https://littletonpl.history.archives.online./
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Carr(Diector) notified the board that the Memorial Fund CD is coming to term October 1st. CD is currently at 
$16,969.14. Current rates at Bank of NH are 5 months at 4%, 10 months at 3.8%, and 18 months at 3.6%. 
Carr(Director) asked that board that before the funds are reinvested that library be allowed to remove $2000 for 
some necessary purchases. 
MSV – Motion to allow Carr(Director) to remove $2000 from the Memorial Fund CD coming to term October 
1st amounting to $16,969.14. MacIver/Myer (7-0) Approved 

Koplow recommended that board consider reaching out to Ken with Stifel to check their rates. 
MSV – Motion to allow Carr(Director) compare rates of Stifel and Bank of NH, and if Stifel rates are better, 
move the remainder of the Memorial Fund CD funds after the removal $2000, amounting to 14,969.14 to 
Stifel for a term of of a year or less. Koplow/Roy (7-0) Approved 
 
Meeting adjourned at 7:58PM 

Next meeting is scheduled for Wednesday, October 29, 2025 from 7:00 – 8:00PM. 
 

Respectfully submitted, 

Dawn Hatch (Secretary) 9.30.25 

 

 


