LITTLETON PUBLIC LIBRARY MEETING MINUTES
WEDNESDAY, July 30, 2025

IN ATTENDANCE: Meagan Carr (Director); Dawn Hatch (Secretary) ; Bryan Koplow; Jani Fillion (Chair); Peg Roy; Judy
JonesGirouard (Vice-chair); Megan Myer; Leslie Walker (Treasurer); Jenna Sicuranza
Excused: Sara Maclver

CALL TO ORDER: Jani Fillion (Chair) at 7:00pm

MSV — Motion to approve the minutes from 5.26.25 — Roy/JonesGirouard (7-0)
Note - Eight trustees were in attendance, and Fillion(Chair) abstained from voting.
Note - Due to a lack of a quorum, there was no board meeting held on June 26",

No public in attendance.

Donations:

Summer Reading Prizes - 12 Shaky Eggs from Northern Lights Music, and 30 $10 bookstore gift cards, one giant
Lego set, one kids vet set, and two passes to Story Land compliments of the Friends of the Littleton Public
Library.

3-D printer with filament donated anonymously.

Old Business:

The Finance Committee met with Ken Kinder of Stifel via Zoom on June 6th.

As a result of the meeting, the Morrow funds were transferred to a new account with Stifel using same investment model
as are the Heald funds voted on at Board meeting held on May 28"

The quorum present at the meeting agreed with Ken Kinder to change the investment model of unrestricted funds from
88% stocks and 12% bonds to 75% stocks and 25% bonds due to current financial uncertainty.

(See report)

The Historical Preservation Committee met on June 19th to discuss moving pictures and assess which frames were in
most need of repair. Meagan(Director) brought to the committee’s attention a damaged portrait of Evarts Farr and a
portrait of his wife, Ellen Farr, whose paintings are part of the library collection. Considering their historical significance to
the Town of Littleton, the committee decided to reach out to an art conservator for inspection and repair options.
Fillion(Chair) and Maclver reached out to Neil Van Alstyne, a frame restorationist, and Suki Fredricks, an art conservator.
The Historical Preservation Committee met again on July 15 with Neil Van Alstyne.

After a walk-through, the committee chose five frames in most need of repair. Neil submitted a quote for the
board’s approval for the July meeting.

The quote included the following:

Flower painting by Ellen Farr with a silver gilt frame - $500

Waterfall by Edward Hill with a gilt frame - $800

Native Pottery by Ellen Farr with an oak frame - $800

Rose painting by Edward Hill - $1000

Seascape with a ship - $2000

Materials - $300

Total - $5400

Maclver contacted the Historical Preservation Committee to inform them that Suki Franklin is unavailable to
review the Farr portrait. Suki recommended Laura at Green Mountain Art Conservation.

Action - Historical Preservation Committee to reach out to the Green Mountain Art Conservation.

(See reports)

MSV — Motion to accept Neil Van Alsyne’s bid to repair five frames for a total of $5400 — Hatch/Roy (7-0)

Note - Eight trustees were in attendance, and Fillion(Chair) abstained from voting.
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New Business:

Building and Property

Mike found an issue with the floor behind the radiator in the NH room. Floor is dry now but someone will need
to check when the radiator is in use during the winter to ensure there is no water leaking anywhere.

Carr (Director) asked for the Building Committee to assist in locating a company to schedule the annual carpet
cleaning as she is having issues finding anyone.

Carr (Director) informed the board that the town is updating the Capital Improvement Plan. The new definition
for the plan is for projects/items costing over $75,000 and with a 3-year lifespan. Most of the library projects are
under those requirements but Carr (Director) would like the Building committee to meet to discuss how to
proceed going forward.

Masons started on the front stairs and will be done by the end of the week. The steps have been leveled and
facing repaired, hopefully resolving any safety issue going forward. They recommended refacing the stairs every
5-10 years at a cost of a couple of thousand dollars to maintain the integrity and appearance.

While the maintenance was occurring on the steps, Mike took the exterior Littleton Public Library sign down to
fix rot and repaint it. Should be a terrific improvement.

Action - Building committee to schedule a meeting to discuss all of the director’s concerns.

Budget forms for 2026 were sent to department heads in mid-July with a due date of September 15th.
Action - Finance committee to meet August 8™ at 8AM to discuss first draft of the Budget form.

Summer programs appear to have been a big success. Carr (Director) will have the statistics on challenge
participants and program attendance by the end of summer. The library staff have been busy with a variety of
projects including the Homeschool Symposium, Teen cooking classes, teen led D&D campaigns, a puzzle
competition, open art studio proving that the library is a true committee based source for all age groups.
Micheal is investigating how best to utilize the donated 3-D printer.

Director’s Report (see Report)

Meeting adjourned at 7:59PM
Next meeting is scheduled for Wednesday, August 27, 2025 from 7:00 — 8:00PM.

Respectfully submitted,
Dawn Hatch (Secretary) 8.4.25



