LITTLETON PUBLIC LIBRARY MEETING MINUTES
WEDNESDAY, July 30, 2025

IN ATTENDANCE: Meagan Carr (Director); Dawn Hatch (Secretary) ; Jani Fillion (Chair); Peg Roy; Judy JonesGirouard (Vice-
chair); Megan Myer; Leslie Walker (Treasurer); Jenna Sicuranza; Sara Maclver
Excused: Bryan Koplow

CALL TO ORDER: Jani Fillion (Chair) at 7:00pm
MSV — Motion to approve the minutes from 5.26.25 — Roy/JonesGirouard (7-0)
Note - Eight trustees were in attendance, and Fillion(Chair) abstained from voting.

No public in attendance.

Donations:
No donations for this month.

Old Business

Fillion (Chair) made contact with Laura at the Green Mountain Art Conservation in Brattleboro, Vermont.

A picture of the damaged Farr portrait was sent, and Laura said the painting could be repaired, but it was a
matter of time and money. Carr (Director) mentioned that when Neil Van Alsyne took the frame for the small
flower painting on the stairwell, he discovered that the painting had been damaged by the enamel on the frame.
Action - Historical Preservation Committee will travel to Brattleboro with the damaged Farr portrait and small flower
painting to meet with Laura at the Green Mountain Art Conservation for her recommendation.The exact date is to be
determined.

Neil Van Alsyne has completed repairing the frames for the waterfall painting in the NH Room and the painting
in the program room.

Outside steps have been completed except for the lighting. Carr (Director) is in the process of programming the
lights.

New Business:

The Finance Committee met on August 8th and presented the trustees with the proposed 2026 budget.
Changes were made to six line items, some monies were moved between accounts, and $1,100 added to the
budget request. Health, Life, and Disability insurances, as well as Social Security, Medicare and Retirement
figures could not be updated until library receives those figures from the Town. Salaries were adjusted to match
the Town Office employees 4% increase for the coming year.

Fianance Report (see Report)

Because Windows 10 support ends in October, four PC’s will have to be replaced as they are not compatible with
Windows 11.

Carr (Director) estimated the total cost at $1800. Equipment purchase line item currently has $2000. Carr
(Director) suggested that the library ask the FOLPL to fund half of the cost.

MSV — Motion to approach the FOLPL to fund half of the cost of $1800 to replace four PCs that are not Windows 11

compliant. Walke(Treasurer)r/Roy (7-0)

Note - Eight trustees were in attendance, and Fillion(Chair) abstained from voting.

Fillion (Chair) ordered a review of all the committees with a determination made for a chairperson for each
committee, who will be responsible for scheduling meetings and ensuring notes are taken and presented to the
board.
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Results were as follows:

Finance Committee - Chairperson is Walker (Treasurer). Other members are Koplow and Fillion (Chair) .

Building Committee - Chairperson is Hatch (Secretary). Other members are Fillion (Chair), Koplow, Roy, and
Maclver.

Marketing, Programs & Materials, and Fundraising Committee- Members are Sicuranza and Myer, who will share the
position of Chairperson

Historical Committee - Chairperson is Maclver. Other members are Roy, Fillion (Chair), and Hatch (Secretary).

Personnel Committee - Chairperson is JonesGirouard (Vice-chair). Other members are Fillion (Chair), Hatch
(Secretary), and Koplow.

HB 273 was signed into law which concerns parental access to children’s accounts. It goes into effect January 1%,
2026. NHLTA will be releasing some guidelines for clarification. Carr (Director) recommended that the
Marketing, Programs & Materials, and Fundraising Committee meet to discuss the current policies once
clarification has been attained.

Library is currently doing a trial of the online database version of the Core Collections books. Presently, the
books for each genre go for $500 every other year and the library has already received one set of books. The
online version is $350 per collection. As the online version is easier and more accessible to use, Carr (Director) is
going to approach the FOLPL to see if they will fund the first year of access.

Carr (Director)received two quotes for carpet cleaning; Martin at $1400 and Nahant at $800. Carr (Director) is
moving forward with Nahant; no date has yet been scheduled but will take place on a Monday when the library
is closed.

Top Notch Glass stopped by and took measurements for storm window replacements. As of the board meeting,
Carr (Director) had not yet received the quote.
Action - Building committee to schedule a meeting at the September board meeting for October.

First version of the 3-D printing policy has been created.
Action - Marketing, Programs & Materials, and Fundraising committee to schedule a meeting to discuss new 3-D printer

policy.
Director’s Report (see Report)

Meeting adjourned at 8:23PM
Next meeting is scheduled for Wednesday, September 24, 2025 from 7:00 — 8:00PM.

Respectfully submitted,
Dawn Hatch (Secretary) 9.2.25



