LITTLETON PUBLIC LIBRARY MEETING MINUTES
WEDNESDAY, May 28, 2025

IN ATTENDANCE: Meagan Carr (Director); Dawn Hatch (Secretary) ; Bryan Koplow; Jani Fillion (Chair); Peg Roy; Judy
JonesGirouard (Vice-chair); Megan Myer; Leslie Walker (Treasurer); Jenna Sicuranza
Excused: Sara Maclver

CALL TO ORDER: Jani Fillion (Chair) at 7:00pm

MSV — Motion to approve the minutes from 4.26.25 — Roy/JonesGirouard (7-0)
Note: Eight trustees were in attendance, Fillion(Chair) abstained from voting.

No public in attendance

Jani Fillion (Chair) addressed the board regarding Robert’s Rules of Order, future guests visits and the protocol to follow. As
always, guests are always welcome to observe board procedings.

Donations:

Mary Miller - $200 for Puzzle Competitons

Summer Reading donations - 2 passes to Clarks Bears, 2 passes to Lost River, 8 passes to the McAuliffe-Shepard
Museum, 4 passes to Squam Lake, 1 mini puzzle from Pentimento, 5 $10 gift cards to FunSpot, 1 gift bag from
Littleton Glad Shop, ice cream tokens to Super Secret Ice Cream

Old Business:
No outstanding issues

Director’s Report (see Report)

New Business:
Carr(Director)addressed the board about the possiblity of closing July 5, a Saturday, which historically is very slow after
July 4th. The matter is still under consideration.

Carr(Director) confirmed the hiring of new staff member, Michael LaRose. He is taking over the 20 hour position vacated
by Amanda. He has a lot of personal experience with computers and technology and should be a great asset for the
library.

Library staff is in the process of redoing the art brochure and Carr(Director) suggested that the Historical committee meet
as there are frames in need of repair. Also,there is a need to discuss moving some paintings, especically several on the
stairwell. Historical committee was missing some members so they will schedule a meeting at a later date.

Action - The Historical Preservation Committee to schedule a meeting.

The Finance Committee met with Ken Kinder of Stifel on May 16™.
(See report)

MSV - After a review of the report, a motion to accept Ken Kinder’s recommendation to transfer $82,653.37
to the managed investment fund and leave $32,00 in the Fedelity Fund — Koplow/Walker (7-0)

Note: Eight trustees were in attendance, Fillion(Chair) abstained from voting.

A disscussion ensued regarding the Bank NH CD coming due on June 13™. Koplow suggested that the board consider

moving the Morrow account amounting to 122k over to Stifel to be professionally managed instead of renewing the CD.

MSV - Motion to explore options regarding the Morrow account with Ken Kinder of Stifel. Koplow/Walkser.
Motion was retracted

MSV — Motion to transfer Morrow funds into Stifel for professional management when the CD comes due on
June 13" — Koplow/Walker (5-2)

Note: Eight trustees were in attendance, Fillion(Chair) abstained from voting.



LITTLETON PUBLIC LIBRARY MEETING MINUTES
WEDNESDAY, May 28, 2025
Action - Walker(Treasurer)was authorized to move Morrow funds into a saving account to hold until the meeting with
Stifel.

Action - Because several board members would like clarification as to how the funds would processed, the Finance
committee will schedule another meeting Ken Kinder of Stifel and include those who wish to attend.

Meeting adjourned at 8:45PM
Next meeting is scheduled for Wednesday, June 26, 2025 from 7:00 — 8:00PM.

Respectfully submitted,
Dawn Hatch (Secretary) 5.31.25



