MONTHLY LIBRARY TRUSTEE MEETING
WEDNESDAY, January 25, 2025

IN ATTENDANCE: Jani Fillion (chair); Judy JonesGirouard (vice-chair); Kim De Lutis (Secretary); Leslie Walker
(Treasurer); Sarah Cloutier; Bryan Koplow; Sara Maclver; Megan Myers; Peg Roy; Meagan Carr (director)

CALL TO ORDER: Fillion at 7:00pm
MSV-Approve the minutes from 12.11.24 Maclver/Roy (9-0)

No public present.

Donations:

$25 Vernon Seguin
$40 Steffaney Smith
$1,000 FOLPL

Old Business: N/A
Director’s Report (see Report)

New Business

Tech Position: Director Carr proposed that Amanda take on the full 24-hour shift to fill the open position.
MSV - Move to offer Amanda an extra 4 hours to her current 20 hours start date February 8, 2025.

De Lutis/Walker (9-0)

Steps: Fillion informed the Town that fixing the steps would avoid a lawsuit if someone were ever to fall.
Director Carr said that wanted to make sure that everyone, from our staff to our visitors, could come to the
library safely. The Board reached out to many masons with no luck, until Myers suggested Friction and Gravity in
Plymouth.

MSV — Move to hire Friction and Gravity to fix the walkway and steps for $16,150 and allow a contingency of
10% for unforeseen issues Koplow/Myers (9-0)

Open Board positions: JonesGirouard’s position is open, but she will run again. Myers’ position is open, but she
will run again. Cloutier is moving and will resign as of this meeting; the Board will ask former trustee Dawn Hatch
to apply as her replacement for the remainder of Cloutier’s term. De Lutis’s position will be available; after 7
years of service, she decided to step down to allow others a chance to serve due to her busy schedule. The
Board kindly thanked Cloutier and De Lutis for their service.

Koplow asked if Director Carr is happy with the new back door. She is very happy: it doesn’t drag or make noise,
and Top Notch Glass installed the correct glass yesterday. The Board was happy to close the door on this
chapter.

Meeting adjourned at 8:04PM
Next meeting is scheduled for Wednesday February 26, 2025, from 7:00-8:00PM.

Respectfully submitted,
Kim De Lutis, Secretary
1.29.25



