MONTHLY LIBRARY TRUSTEE MEETING
WEDNESDAY, July 31, 2024

IN ATTENDANCE: Jani Fillion (chair)Leslie Walker (Treasurer); Sarah Cloutier; Peg Roy; Bryan Koplow; Megan
Myers; Meagan Carr (director)
Excused; Judy JonesGirouard (vice-chair); Kim De Lutis (Secretary) ; Sara Maclver

CALL TO ORDER: Fillion at 7:00pm
MSV —Approve the minutes from 26.6.24 Myers/Cloutier (6-0)

Donations in Memor of Anna Hayden (no restrictions)
$100 Melissa Hyde, $25 Catherine Parker, $50 Jody
Flesher, $25 Mary Ann Butson

Old Business: Building projects

Painters began work on Monday and it is going well. Mike is close to finishing the window repair. Bryan met
with a mason and is waiting for a quote. Supposed to have it before the meeting. It could be two contractors
one for pointing and a mason

Director’s Report (see Report)

Had to cancel the Chamber Players performance due to the flooding. The event at Team O’Neil still happened
and about 40 people were in attendance. There was also a paint night with 8 participants. The Rec program is
still visiting and ends in the next couple of weeks

New Business

Vacant Position

Amanda has resigned and already interviewing for a replacement. Many vacations in the next month and
discussion about hiring a per diem position for the next budget.

MSV-Return a line item to the budget for a per diem employee not to exceed $5000. Roy/Myers(6-0)

CD’s(Stifel and Bank of NH):
MSV — Move to rollover Bank of NH and Stiffe CD Koplow/Walker6-0)

Server upgrades
Received a quote for server upgrades and there was discussion around whether the Heald money could be used
for the upgrades as the archives are backed up on the server. There are also grants for this.

Morrow estate
This is out of probate and now know the amount donated, $124,592.08. Need to have a public hearing and can
do this next meeting. Jani to call to find out if there are restrictions.

Budget/Investment Committed
Will meet August 13 at 7:30 for the Budget and Investment overview. The budget spreadsheets are due to the
town September 15,

Meeting adjourned at 8:00PM
Next meeting is scheduled for Wednesday, August 28, 2024, from 7:00—-8:00PM.

Respectfully submitted,
Leslie Walker



