MONTHLY LIBRARY TRUSTEE MEETING
WEDNESDAY, August 28, 2024

IN ATTENDANCE: Jani Fillion (chair); Judy JonesGirouard (vice-chair); Leslie Walker (Treasurer); Kim De Lutis
(Secretary); Sarah Cloutier; Sara Maclver; Megan Myers; Peg Roy; Meagan Carr (director)

Excused: Bryan Koplow

CALL TO ORDER: Fillion at 7:00pm

MSV —Approve the minutes from 7.25.24 Maclver/Roy (8-0)

Donation
N/A

Old Business: Building projects

Painting is completed. Top Notch Glass looked at the storm window and gave a quote for a modern replacement
in wood/metal or vinyl to the right of the back door in the teen space. Cloutier confirmed that the vinyl wouldn’t
have the outer storm, but agreed with Roy that it was e-glass, tempered, and more efficient. Maclver asked if it
would be the right style, and Director Carr said Chris Lloyd said it would. Fillion suggested placing an antique grid
of some sort. Maclver suggested getting a frosted glass for privacy. Discussion about wood or vinyl. Director Carr
wasn’t sure if the quote included labor.

MSV — Move to have Top Notch Glass install the vinyl window, quoted at $1,441, inclusive of labor De Lutis/Roy
(8-0)
ACTION: Director Carr to confirm the quote includes labor.

Abbott is coming to check on the leaking overflow pipe.

Director’s Report (see Report)

Discussion about giving Mike a new budgeted set of hours. He is budgeted at 10 hours and has put in another 2-
5 hours/week. Maclver asked if she could find enough work for him, Director Carr confirmed yes. Discussion
about cutting Wendy 5 hours due to summer events being over.

MSV — Move to offer Mike 15 hours per week. De Lutis/Walker (8-0)

New Business
Public Hearing discussed/accepted the gift of $124,592.08 from the Morrow Estate as required by la for gifts
more than $5,000

MSV — Move to accept the minutes from the August 13, 2024 Public Hearing meeting as ammended. De
Lutis/Maclver (8-0)

Finance committee suggested adding a line under Salaries & Wages to reflect the $5,000 approved by the Board
to cover part time per dienm coverage as needed to cover shortages due to sickness and vacations. Also
suggested increasing the $1,200 budget for General Supplies to $1,500 and the $2.300 budget for Office
Supplies to $2,500 to cover potential increases in pricing.

Ken Kinder, Financeial Advisor of Stifel who manages the LPL portfolios, went over the current balances of the
investment account from which only income can be used and the mondy market account that accepts monthly
earnings to be spent per the historical preservation parameters of the Frances Heald Estate.

MSV — Move to accept the minutes from the August 13, 2024 Finance Committee meeting as ammended.
Roy/Cloutier (8-0)

Director Carr requested mobile shelving to make the Children’s Room more functional.
Angie requested a library pet and Director Carr said they would like to get a fish. Angie submitted a proposal.

MSV — Move to accept Director Carr’s request to purchase the mobile shelf and the fish, fish tank, and
accessories for $3,600 for the Children’s Room with the uninvested Morrow funds De Lutis/Roy (8-0)
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Book Sale is September 28. Bring books to the library, and then come and buy them back.

Director Carr planned the upcoming hours:
Close Saturday, November 9
Early closure at 2pm Wednesday, November 27

MSV — Move to close November 9 in observance of Veteran’s Day De Lutis/Myers (8-0)

MSV — Move to permanently close early the day before Thanksgiving; and early closure or all-day closure
December 24 and December 31, at the discretion of Director Carr Roy/De Lutis (8-0)

JonesGirouard discussed Pat Riendeau of Beautiful Visions, who said that he could fix the weights and ropes on
our windows with his crew. He said it would be in keeping with the historical aesthetic and the pulley system
would work again. Director Carr was excited to learn that he could fix them. His professional opinion was that
Fall Line Painting did a fabulous job on the windows. No confirmation was made tonight.

Fillion requested that we solidify meetings through the holidays. Director Carr suggested:
November and December meeting will be on December 11, 2024.

Meeting adjourned at 8:23PM
Next meeting is scheduled for Wednesday September 25, 2024, from 7:00—8:00PM.

Respectfully submitted,
Kim De Lutis, Secretary
8.28.24



